
2021 festival guide

Get your learnin’ on!



The firm-wide learning and development team is excited 
to invite all employees to the 2021 Learnapalooza!

This virtual learning event will provide an opportunity for employees to interact with 
a variety of training resources selected to support your development goals. Specific 
high quality self-study courses have been identified by Functional and People 
Team leaders for you to experience. In addition to engaging in learning at your 
own pace, you’ll also have the opportunity to discuss how to apply what you’ve 
learned in small groups called roundtables, led by experienced leaders there to 
guide you in how to “KCoe – ephy” the learning in practical settings.

Review the available courses and 
select the offerings that best fit your 
development goals. 

Register for courses directly in 
Learning Lab by JULY 1ST, paying close 
attention to pre-work expectations. 
Once you have registered you will receive a calendar 
appointment for the roundtable discussion. You will 
need to complete the self-paced pre-work 
learning before the scheduled roundtable 
discussion.

Courses range from 1 – 7 hours in length, so be sure to 
schedule your time accordingly and update STAR 
availability (if applicable). You will receive additional 
course details including license and log-in information 
from a member of the Learning and Development 
team specific to your selected courses.  Please 
respond to requested actions right away to ensure 
there aren’t delays in accessing course material the 
week of Learnapalooza.

Determining how many 
courses to take is an 
individual decision. 
Some may attend only 2 hours of 
training, where others may spend 
much of the week in class. Before 
registering, consider your training 
goals, courses you may have 
already registered for, and any 
client commitments you need to 
deliver the week of Learnapalooza. 
All courses can be accessed at a 
later date, so this isn’t your only 
opportunity to experience this great 
learning. If you decide to shift your 
learning focus from classes 
registered for last month toward 
options made available during 
Learnapalooza, be sure to unenroll 
before registering for new titles. 



Schedule At-a-Glance | live keynotes, panels & roundtables 

Monday, July 26

Tuesday, July 27

Wednesday, July 28

Thursday, July 29

Friday, July 30

“The Reality of Peace and Happiness in Transformative Times” 
Opening Keynote

10:15 – 12:00

Writing for Results Roundtable 
Dynamics Roundtable 
Leading Effective Meetings Roundtable 
“Ask Blaine Anything” Microsoft Roundtable
Introduction to Audit Sampling Roundtable

A L L  T I M E S  I N D I C A T E D  I N  C S T

10:30 – 11:45
12:00 – 1:00
1:00 – 2:15
2:15 – 3:15
3:00 – 4:15

“What Our Clients Want You to Know” Client Panel Discussion
Zodiak Pro Roundtable
Project Management Essentials Roundtable
Preparation of FBAR Roundtable

10:30 – 11:45
12:00 – 1:15
1:30 – 2:45
3:00 – 4:15

Partnership Basis Roundtable 
Multipliers Roundtable
The 6 Critical Practices for Leading a Team Roundtable
Xero Roundtable (for both Xero training sessions)
AICPA Risk Assessment Requirements Roundtable

10:30 – 11:45
11:45 – 1:00
11:45 – 1:00
1:00 – 2:15
2:30 – 3:45

“Before You Polish That Resume” Panel Discussion 10:30 – 12:00



The Six critical practices 
for leading a team

Course Length
6 hours plus roundtable

Intended Audience
New supervisors (less than 
3 years of supervisory 
experience) or those 
beginning to supervise 
within the year. 

Roundtable 
discussion led by:

Vikki Nicomento on 
Thursday, July 29th

Hosted by:
Franklin Covey 
All Access Pass

This solution equips first-level leaders with 
the essential skills and tools to get work 
done with and through other people. The 
program is ideal for new first-level leaders 
who need to transition successfully from 
individual contributors to leaders of others. 
It also applies to leaders who have been in 
their roles for some time and are looking for 
practical and relevant guidance on how to 
effectively lead and manage their teams. 
The course will teach you to:

• Develop a Leaders Mindset

• How to mold meaningful 1-on-1s

• Set up your team to get results

• Create a culture of feedback

• Lead a team through change

• Manage your time and energy 

Eligible for CPE? Yes

ACTION STEP: After you complete the course, attend the roundtable discussion 
to share best practices and have your questions answered about how to apply what 
you learned to leading people at K∙Coe Isom.



Multipliers: How the Best Leaders 
Ignite Everyone’s Genius 

Course Length
4-6 hours plus roundtable

Intended Audience
Individuals with at least 
4 years of leadership 
experience  

Roundtable 
discussion led by:

Danielle McCormick 
on Thursday, July 29th

Hosted by:
Franklin Covey 
All Access Pass

In her research, leadership expert Liz 
Wiseman made a crucial discovery: There’s 
far more intelligence and energy inside 
organizations than we realize. Leaders are 
key to unlocking these capabilities. Under 
pressure to deliver results in good times and 
bad, leaders face a variety of challenges:

• We can’t hire, but we need to grow.
• We need everyone’s best, but people 

are burned out.
• We’re OK today, but we’re not ready 

to compete tomorrow.
• We have the best talent, 

but they’re not engaged.

Eligible for CPE? Yes

ACTION STEP: After you complete the course, attend the roundtable discussion 
to share best practices and have your questions answered about how to apply what 
you learned to leading people at K∙Coe Isom.

In these circumstances, leaders can’t afford to 
waste talent. They need people to innovate, to 
solve problems, to deliver results - and to be 
excited and engaged as they do so. Leaders are 
key to unlocking these capabilities. 

This course enables leaders to become 
Multipliers who:

• Access and use the untapped capabilities 
on their teams.

• Rekindle energy and enthusiasm as teams 
achieve stronger results.

• Innovate by encouraging new and 
bold thinking.

• Break through to new levels of performance 
by amplifying people’s intelligence.



Project Management Essentials

Course Length
2.5-4 hours plus roundtable

Intended Audience
Official and unofficial 
project managers 

Roundtable 
discussion led by:

Bart Nichols on 
Wednesday, July 28th

Hosted by:
Franklin Covey 
All Access Pass

Project management isn't just about managing logistics and hoping the project will be 
successful. Consistent project success depends on processes, people, and leading team 
members to contribute the best they can.

This course will teach you how to successfully:

• Initiate - Before a project can begin, 
you need to understand who is involved 
and what expectations they have. If you 
can establish clear and measurable 
project outcomes and well-defined 
scope, your project will start and run 
far smoother.

• Plan - If you can frontload a project 
and get as much specific planning done 
before you start, it is far easier to stay 
on track and handle risks that may arise

Eligible for CPE? Yes

ACTION STEP: After you complete the course, attend the roundtable discussion 
to share best practices and have your questions answered about how to apply what 
you learned to leading projects at K∙Coe Isom.

• Execute - A well-planned project will 
succeed as long as team members 
execute the plan. Often, team members 
have competing priorities, and it is up to 
you to hold team members accountable 
to project plans.

• Monitor and Control, Close - As a 
project progresses, you will need to keep 
track of all the moving parts. Having clear 
communication and recognizing team 
members' contributions will keep everyone 
informed and happy to the end of a 
successful project.



Be a CEO for a day 

Course Length
2.5-4 hours plus roundtable

Intended Audience
Individuals with a fundamental 
understanding of business –
this is an intermediate to 
advanced learning experience 

Roundtable 
discussion led by:
Steve Callahan on 

Wednesday, July 28th

Hosted by:
Paradigm Learning/
Zodiak

As CEO of the Zodiak Innovation Group, 
learners play for three simulated years to 
analyze information and make operational 
decisions around marketing, sales, pricing, 
financing, R&D, production and more. 

A business metrics dashboard tracks their 
progress in revenue, cash flow, margins, 
profitability, shareholder value, employee 
engagement and customer satisfaction.

Eligible for CPE? No

ACTION STEP: After you complete the game, attend the roundtable discussion to 
have your questions answered about how to apply what you learned to how 
decisions are made at K∙Coe Isom.

Participants interact with a business coach, 
members of the Board of Directors and 
leaders of key departments who provide 
information, advice, coaching, and 
feedback. 

A learning center provides resources to help 
with decisions and an embedded Artificial 
Intelligence system reviews results and 
provides additional feedback and help.

N O T E  – L I M I T E D  S P A C E  A V A I L A B L E



Leading effective meetings

Course Length
1 hour plus roundtable

Intended Audience
Individuals who want to lead 
more effective meetings –
open to all employees

Roundtable 
discussion led by:

Erin Crowley on 
Tuesday, July 27th

Meetings shouldn't be a default mode of 
communication. When planned for and used 

well, meetings focus people's creative 
attention on specific, actionable outcomes. 

Eligible for CPE? Yes

ACTION STEP: After you complete the course, attend the roundtable discussion 
to share best practices and have your questions answered about how to apply what 
you learned to leading meetings at K∙Coe Isom.

Hosted by:
Franklin Covey 
All Access Pass



Writing for results

Course Length
1 hour plus roundtable

Intended Audience
Individuals who wish to improve 
writing skills – open to all 
employees 

Roundtable 
discussion led by:
Debra Helwig on 

Tuesday, July 27th

Writing is a vital skill for leaders and individual contributors 
alike, but its impact is sometimes overlooked. This course 
discusses how writing impacts your personal credibility 

and your ability to get things done. 

Eligible for CPE? Yes

ACTION STEP: After you complete the course, attend the roundtable discussion 
to share best practices and have your questions answered about how to apply what 
you learned to communicating with co-workers and clients.

Hosted by:
Franklin Covey 
All Access Pass



Preparation of fbar

Course Length
2 hours plus roundtable

Intended Audience
All staff who prepare/and or 
review FBAR returnsRoundtable 

discussion led by:
Shellee Callahan and 

Kelly Terhune on 
Wednesday, July 28th

This class will cover who is required to file an FBAR return, how 
to prepare the FBAR tax return and the timelines under which 

to file. The class will discuss the templates that have been 
created to assist with the preparation of the FBAR. 

Eligible for CPE? Yes

ACTION STEP: After completing the course, attend the roundtable discussion to 
review a K∙Coe Isom client case study.

Hosted by:
Becker Professional Education 
or Checkpoint Learning 



Partnership basis

Course Length
5 hours plus roundtable

Intended Audience
All staff who prepare/and or 
review partnership returns

Roundtable 
discussion led by:

Becky Sweet on 
Thursday, July 29th

This class will review how to calculate the basis in a partnership as well as the partner’s 
basis,  what templates are provided by the firm to help track basis and how the loss may 
be limited by the amount the partner is at risk.  The roundtable will contain some specific 
client examples that will help users apply what they learned in the training.

Eligible for CPE? Yes

ACTION STEP: After completing the course, join the roundtable discussion to 
review a K∙Coe Isom client case study.

Hosted by:
K∙Coe Isom and 
Toni Nitti



Introduction to audit sampling

Course Length
2 hours plus roundtable

Intended Audience
All staff involved in auditsRoundtable 

discussion led by:
Madison Ekizian and 

Sal Rivera on 
Tuesday, July 27th

This course will be an overview of: Sampling Terminology Attribute verses Variable 
Sampling Sample Size Sample Selection Common Findings.  

After completing this course, the learner should be able to: 

Eligible for CPE? Yes

ACTION STEP: After completing the course, join the roundtable discussion to 
review a K∙Coe Isom client case study.

Hosted by:
Becker Professional 
Education

• Recognize the audit risk model and how it can be used with sampling to 
accomplish audit objectives. 

• Identify the basic terms and concepts common to all samples. 
• Recognize the relationship of substantive detail sampling to the risk of 

material misstatement.  



Aicpa risk assessment requirements

Course Length
2 hours plus roundtable

Intended Audience
All staff involved in auditsRoundtable 

discussion led by:
Kyle Rusten and 
Chris Tozlian on 

Thursday, July 29th

This course will be an overview of: Definitions, risk assessment procedures, 
five components of internal control, and documentation requirements. After 
completing this course, the learner should be able to define audit risk and list 
procedures required by GAAS for risk assessment.

Eligible for CPE? Yes

ACTION STEP: After completing the course, join the roundtable discussion to 
review a K∙Coe Isom client case study.

Hosted by:
Becker Professional 
Education



Microsoft Office 
(Word, Excel, Powerpoint, and Onenote)

Course Length
Varies depending on the 
course you select.  Most 
courses last 30-60 minutes 
plus the optional roundtable.

Intended Audience
All employees who want to 
improve their skills 

Roundtable 
discussion led by:
Blaine Mather on 
Tuesday, July 27th

If you need to brush up on the latest tips and tricks to help you better navigate Word, 
Excel, PowerPoint or OneNote, we have beginning, intermediate, and advanced courses 
to keep you sharp! Attend the training offerings of your choice then join Blaine for an 
“Ask Blaine Anything” roundtable where he will answer questions and help troubleshoot 
any Microsoft related challenges. 

Eligible for CPE? No

Hosted by:
Custom Guides

ACTION STEP: After completing the course, join the roundtable discussion



Dynamics best practices

Course Length
Up to 90 minutes plus 
roundtable 

Intended Audience
Anyone with a New Solutions goal, involved in the sales process (including proposal prep 
and new client setup), with a Dynamics license (or wants a Dynamics license), or anyone 
who wants to learn more about Dynamics.

Roundtable 
discussion led by:

Autumn Hearne and 
Austin Sterling on 
Tuesday, July 27th

After you boost your Dynamics knowledge with our self-guided, interactive training 
experience, come and chat with us at the Dynamics roundtable about what you learned. 
We will discuss the stumbling blocks you encountered, the questions you have, and listen 
to your suggestions for improvement. We’ll also guide you step-by-step through anything 
in Dynamics you want to know.

Eligible for CPE? No

ACTION STEP: After completing the course, join the roundtable discussion



Best Practices and Workflows in Xero

Course Length
1 hour plus roundtable 

Intended Audience
Accounting Specialists, 
Associates, and Senior 
Associates who want to 
learn how to use Xero.

Roundtable 
discussion led by:
Kent Simpson on 

Thursday, July 29th

This webinar will cover best practices in 
order to help take efficiencies in Xero to the 
next level, as well as build out your workflow 

and increase productivity.

Eligible for CPE? No

ACTION STEP: After completing the course, join Kent to view a client demo and 
have your questions about Xero answered.

Hosted by:
Xero/K∙Coe Isom



Reporting in Xero

Course Length
1 hour plus roundtable 

Intended Audience
Accounting Specialists, 
Associates, and Senior 
Associates who want to 
learn how to use Xero.

Roundtable 
discussion led by:
Kent Simpson on 

Thursday, July 29th

This session will give you a chance to follow 
along using the Xero demo company and 
new templates to help accelerate your 

understanding of both Report Templates and 
custom reporting in Xero. 

Eligible for CPE? No

ACTION STEP: After completing the course, join Kent to view a client demo and 
have your questions about Xero answered.

Hosted by:
Xero/K∙Coe Isom



The Reality of Peace and Happiness 
in Transformative Times

Live Keynote Presentation by Alex Dorr

In the midst of extreme challenges and disruption, peace, happiness, or     
greatness quickly start to seem like an impossibility. As humans, we 
quickly fall prey to the belief that we can’t succeed in circumstances 
like these and many buy in to the belief that our new normal is one of 
stress, anxiety, conflict, and suffering. We throttle down to settle for 
just “getting through” and surviving until things get back to the way 
things were before. 

Course Length
1 hour and 45 minutes

Eligible for CPE? No

Intended Audience: 
All employees

Learning Objectives:
• Gain clarity on ways to step into the power you already have to add true value to 

an organization
• Learn simple stress management techniques to better manage energy of drama
• Grow skillful and fluent to say “yes” to what’s next and thrive in changing times
• Apply a new formula to boost your value by staying fluent in your current role, 

building your future potential, and ditching the drama that holds you back
• Apply the five reality-based rules of becoming a happy top performer and use 

these simple tools successfully in the workplace
• Gain excitement to drive for organizational results through changing mindsets

But what if we had the power to invoke another side of our 
uniquely human nature – evolution? What if it didn’t have to be a 
time of stress and anxiety but instead a time of peace, reflection, 
resilience, growth and adaption? Good news – it can be different. 

The successful navigation of current times is highly dependent upon 
the level of organizational readiness and individual resilience – two 
capabilities fostered in modern models of leadership philosophy.  

This session is designed to help professionals and leaders modernize 
their philosophies, strategies and approaches to establish hope and 
peace in the present and resilience and readiness in the future. 

Tuesday, July 27th

10:150 – 12:00 CST



What Our Clients Want You to Know 
Live Client Panel Hosted by Jen Hertzig 

Course Length
1 hour

Intended Audience
All employees

Wednesday, July 28th

10:30 – 11:45 CST

Eligible for CPE? No

Join Jen Hertzig, Client Experience Leader as she engages some of our 
clients in an interactive panel discussion. Learn why our clients choose 

K∙Coe Isom, what makes them loyal, and what would make them leave us 
and take their business to a competitor. 



Before You Polish That Resume…
Live Panel Hosted by Michelle Ellis and Brent Bright 

Do you find yourself feeling curious about job opportunities outside of the firm? 
Do you wonder how you can have the personal life you want AND a successful 
career with the firm? Do you worry you will burn yourself out?  

Brent and Michelle will be joined by other leaders who have wrestled with the 
same questions and found the right recipe for success to experience a rewarding 
career that allows them to live the success friendly life they want.    

Course Length
90 minutes

Intended Audience
All employees

Wednesday, July 28th

10:30 – 11:45 CST

Eligible for CPE? No



HOW TO REGISTER FOR LEARNAPALOOZA COURSES

To search for and enroll in the courses of your choice:

Go to KIOSK

On the Learnapalooza page OR the home page of 
KIOSK, find and click on the Learning Lab icon  

Once in Learning Lab:

Click on Calendar on left side of screen

Change the month to July

Find the session in the last week of the month 
and double click on it

Scroll down to the sessions you’ve chosen and enroll



Frequently asked questions
Will I attend training all day every day? 
Not necessarily.  You will complete your self-study courses before the 
scheduled roundtable sessions. The number of hours spent per day depends 
on the number of courses you select.

How many hours of training should I plan to take? 
There is no standard answer. Determining how many courses to take is an 
individual decision. Some may attend only 2 hours of training where others 
may spend most of the week in class. Before registering, consider your 
training goals, courses you may have already registered for, and any client 
commitments you need to deliver the week of Learnapalooza. In general, we 
recommend a total of 40 hours of training per year for full-time employees.

Will the classes qualify for CPE? 
Yes, many courses qualify for CPE. Those not eligible for CPE will be noted in 
the course description. You may need to submit your certificate of completion 
to receive CPE.

I’m not available to attend due to client commitments or previously 
scheduled time off, can I access the information some other way? 
Yes, all courses are accessible at your own pace, and roundtable discussions 
will be recorded and available to watch for up to one year. You should 
register for the roundtable to ensure you have access to materials and the 
recordings.  

Why were the dates in July chosen? 
Selecting a week when all employees are available to attend training is 
nearly impossible. The July dates were selected because they were previously 
held for another internal meeting. The decision was made to repurpose dates 
previously held by a large number of employees instead of trying to select 
another week.

If taking self-study classes, do I have to complete them during 
Learnapalooza week or can I take them early? 
You may complete courses prior to the week of Learnapalooza.



Frequently asked questions
When is the class registration deadline? 
The registrations deadline is July 1st.  Roundtable sessions may be cancelled 
due to low attendance.

How can I cancel or change a class if needed?
You can unenroll for a class in Learning Lab. Courses are easiest to access in 
your personal dashboard.  Additional training licenses may have been 
purchased based on course registrations so please consider the investment 
the firm made before canceling a course.   

What’s the difference between this event and the regular training 
course catalog? 
The courses you selected from the Course Catalog will be delivered in a 
virtual group setting.  Learnapalooza provides you with the opportunity to 
explore learning as an individual at your own pace. 

Am I required to attend the roundtable session that accompanies the 
self-study classes I choose? 
No, attending roundtable sessions is strongly encouraged, but not required.


